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Who am I?

Lynn Arner

• Early Childhood Specialist

• Project Coordinator for ARPA Part C Initiative

• Knowledgeable about Early Start

• Passionate about Early Intervention

• Excited about telling your story and supporting your work in Early Start



What can we 
accomplish?

• Expand to support families’ 
unique needs for accessing 
critical services for their young 
children. 

• Increasing the availability of a 
provider network that reflects 
the cultural and linguistic 
diversity of the community

• Expand your capacity to serve 
more children by offering 
incentives.



Potential for 
Statewide 
Model

This initiative will roll out in our 
10 counties.  

We are creating a model for 
moving forward.

If this is successful, it can then be 
replicated Statewide.
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To address the shortage of 
Early Start providers

For attracting students to 
choose internships and 
eventual careers in Early Start
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Outreach to local universities, 
community colleges, and through 
job fairs to target undergraduates 
to establish initial interest.

Additional incentive to hire 
culturally and linguistically diverse 
staff who actively provide a 
minimum level of service hours



How can you help?

Events

Let us know about 
community events or job 
fairs that would be 
valuable for us to attend.

Attend Events with us 
($50 stipend)

Interviews

Showcase your passion 
for Early Start and the 
difference therapists can 
make in early 
intervention.

Families

Identify families who will 
share powerful stories of 
how they were helped by 
Early Start.

And those who will 
attend events with us 
($50 stipend)



Incentives:

$11,000 for paid internships Enhanced availability stipends for serving 
families in person in the following categories:

remote areas

underserved areas

service delivery time during non-working 
hours (evenings & weekends & holidays)

culturally and linguistically diverse 
populations

The internship period can be a trial 
for both the employer and the intern 
to see if this could be a good fit for 
permanent employment



Stipends

1 criteria = $200

2 criteria = $350

3+ criteria = $600

Based off an established POS authorization

Limited until funding exhausted

Maximum of 2 claims/month for the same client



Remote and Underserved Areas



Expansion of Service Delivery

Nonworking Hours 
(evenings, 

weekends, & 
holidays)

In person in 
natural 

environment 



Cap on Claims per 
Vendorization

50 claims per 
vendorization



How will you get paid?

• Complete a stipend claim form

• Payments will be received no later than 
December 2023











Lynn’s Contact Info

• lynnarner.consultant@gmail.com

• 530-902-5097

mailto:lynnarner.consultant@gmail.com
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