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NCI Meeting 

This correspondence is written in accordance with the Lanterman Act [Welfare & Institutions 

Code (W&I) 4571(h) (1-3)]. Alta California Regional Center (ACRC) held a Board of Directors 

Meeting on November 20, 2025, and presented the NCI comparative performance data and 

findings. The NCI meeting was held hybrid fashion (in-person and via Zoom platform).  

Spanish and American Sign Language translation was provided, proactively. No other 

translation requests were received.  

 

• One hundred and eight individuals registered for the meeting and ninety individuals 

attended the meeting.  The NCI meeting was posted on ACRC’s website on October 

16, 2025, fulfilling the 30-day advanced notification to clients, families, and 

stakeholders: Public Meeting Updates - Alta California Regional Center Lori Banales, 

ACRC Executive Director, announced the NCI meeting at the November 10, 2025, 

Board of Directors (BOD) Executive Committee Meeting. 

ACRC informed the following entities about the NCI meeting: 

• Email Announcement to All ACRC Service Coordinators on 11/5/25. 

• PowerPoint Presentation to Case Management on 11/13/25. 

• Announced at ACRC’s Team Unity Management Meeting on 11/19/25. 

• Announced at Coffee with Community Services and Supports Meeting on 10/24/25, 

10/31/25, 11/7/2025, 11/14/25. 

• Email sent to Community Based Organizations on 10/16/25. 

• Announced at ACRC’s Community Meeting on 11/5/25. 

• Announced at ACRC’s Client Advisory Committee Meeting on 11/4/25. 

• Announced at ACRC’s Provider Advisory Committee Meeting on 11/13/25. 

• Announced on ACRC’s social media pages: Facebook, Instagram, LinkedIn, and X 

on 10/16/25, and shared every other week. 

 

 

 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.altaregional.org%2Fpublic-meetings%2Fpublic-meeting-updates&data=05%7C02%7Cmjohnson%40altaregional.org%7C648756c20d0541173cc708de0cbe7ed0%7Cb1d738d3802a4d889a0fb2455e79b4e5%7C0%7C0%7C638962209525674706%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ceF3UYQ6USq91ZGKvXr5F%2FDVau3Fi%2FNqJLQi6dwU0f0%3D&reserved=0
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ACRC contacted the following entities on 10/16/25, and requested they inform their 

networks of ACRC’s NCI Public Meeting: 

• Warmline, Families for Early Autism Treatment, and The State Council on 

Developmental Disabilities  

• UC Davis MIND Institute  

• Disability Rights California, Kelsey Handcock. 

• Medi-Cal Managed Care Partners:  

o Kaiser   

o Anthem/Blue Cross 

o Partnership 

o Health Net 

o Molina  

 

NCI PowerPoint Presentation 

 

In accordance with W&I Code section 4571(h) (1-3), ACRC is required to assess its 

comparative performance. The Department of Developmental Services (DDS) encouraged 

regional centers to compare the data to the previous surveys and the statewide averages.  

ACRC presented data on the survey that was conducted in Fiscal Year 23/24:Adult Family 

Survey, Family Guardian Survey and Child Family Survey. ACRC presented data in the 

following NCI categories:  

 

 
 

 

 

 

 

 

 

 

 

 

https://www.altaregional.org/sites/main/files/file-attachments/child_family_survey_cfs-nci_fy_2023-2024.pdf?1758583443
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Outcomes in each category were visually represented as shown below: 

 

 
 

 

 

Additionally, ACRC compared demographic statistics with the State of California respondents 

as shown below.   

 
 

 

ACRC studied comparative data in each category. The data from each of the NCI categories 

was analyzed and ACRC’s results were compared to those of the State of California.   

 

NCI Recommendations and Plans 

ACRC is committed to delivering high-quality services to the clients and families we serve. 

Actively considering and incorporating feedback from stakeholders and employees is 

essential to achieving this commitment. Our intent is to learn from this input and identify 

opportunities for continued growth and improvement. During the NCI presentation, ACRC 

aligned DDS and internal initiatives with the relevant NCI categories. Specific initiatives 

corresponding to the data are identified at the bottom of each PowerPoint slide. 
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Related to the question, “Are you able to contact the SC or Manager when you want?” Forty-

three percent (43%) answered always and 32% answered usually. ACRC utilizes our social 

media platform to regularly inform the community how they can contact us. This includes 

contacting their Service Coordinator, the SC’s Manager, and Directors of Client Services.   

Additionally, ACRC is dedicated to helping clients and families access the services and 

supports they need. ACRC posted this message for the community on March 13, 2025: 

https://www.altaregional.org/post/customer-service  

 

 
 

Related to the question, “Does the agency providing residential services to your family 

member involve them in important decisions?”   Thirty-five percent (35%) of respondents at 

ACRC said “always” and 38% of respondents statewide said “always.”  ACRC is slightly below 

the statewide average.  

 

Initiatives that empower and promote Choice, Control and Decision for clients are:  

 

• Self Determination Program available to all clients in 2021 (allows regional center 

clients to design and direct their own services based on individual needs and goals. It 

promotes freedom, flexibility, and responsibility by empowering clients to make key 

decisions about how funds are used and who provides their support)  

 

• People Planning Together launched in 2024 by our client advocate team.  The People 

Planning Together approach empowers individuals served by ACRC to take an active 

role in creating their own person-centered plans. It focuses on helping people identify 

https://www.altaregional.org/post/customer-service
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their goals, make informed choices, and lead discussions about the supports they need 

to live meaningful, self-directed lives.  

 

Related to the question, “Do service providers for your family member work together to provide 

support?” Fifty-eight percent (58%) of respondents served by ACRC said “always” and 58% 

of respondents statewide said “always.” We are equal to the state average.  

And we credit this success to the HCBS Implementation Monitoring process for day programs, 

residential facilities, employment programs, care centers, group behavioral intervention 

services, and other specific congregate/disability settings. This monitoring ensures that 

services meet federal requirements for person-centered, community-integrated supports. It 

involves providers completing self-assessments, regional centers and DDS validating 

compliance through reviews and site visits and developing corrective plans when needed. 

Annual monitoring and reporting ensure that individuals have access to services promoting 

choice, inclusion, rights, and independence. 

 

NCI Public Input/Feedback 

• ACRC created a dedicated email address to receive NCI feedback on a continuous 

basis (ncifeedback@altaregional.org). No feedback was received. 

• There were no comments in the chat. 

 

DDS and ACRC initiatives combine to address improving client and family Access and 

Delivery of Support, Choice and Decision Making which is also represented in the NCI data.  

ACRC will continue to assess the NCI data and find meaningful and creative ways to braid 

NCI outcomes with initiatives in an intentional effort to meet needs and to enhance customer 

service. 

 

 

Jennifer Bloom       Mechelle Johnson 
_____________________      ________________________ 
Jennifer Bloom        Mechelle Johnson 

Director of Client Services       Director of Client Services 

Alta California Regional Center     Alta California Regional Center 

 

 

Attachments: 

Executive Minutes 11-10-25 

BOD Minutes 11-20-25 

Zoom Registration 11-20-25 

Meeting Chat 11-20-25 

Website Post Public Meeting Updates - Alta California Regional Center  

NCI PowerPoint 11-20-25 

mailto:ncifeedback@altaregional.org
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