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NCI Meeting

This correspondence is written in accordance with the Lanterman Act [Welfare & Institutions 

Code (W&I) 4571(h) (1-3)]. Alta California Regional Center (ACRC) held a Board of Directors 

Meeting on November 21, 2024, and presented the NCI comparative performance data and 

findings. The NCI meeting was held hybrid fashion (in-person and via Zoom platform).  

Spanish and American Sign Language translation was provided, proactively. ACRC had one 

request for Arabic translation, no other translation requests were received. 

One hundred-twenty individuals registered for the meeting and approximately ninety 

individuals attended, either virtually or in person.  The NCI meeting was posted on ACRC�s 

website on October 21, 2024, fulfilling the 30-day advanced notification to clients, families, 

and stakeholders: National Core Indicator (NCI) Public Meetings - Alta California Regional 

Center.  Lori Banales, ACRC Executive Director, announced the NCI meeting at the 

September 26, 2024, Board of Directors (BOD) meeting and subsequent committee 

meetings. ACRC informed Jaclyn Balanay, Department of Developmental Services (DDS) 

on October 21, 2024.

ACRC informed the following entities about the NCI meeting:

• Email Announcement to All ACRC Staff on 10/21/24.

• Announced at ACRC�s Team Unity Management Meeting on 10/16/24.

• Announced at ACRC�s Leadership Team Meeting on 10/23/24.

• Announced at Coffee with Community Services and Supports Meeting on 10/25/24 & 

11/1/24.

• Email sent to Community Based Organizations on 10/29/24.

• Announced at ACRC�s Community Meeting on 11/6/24.

• Announced at ACRC�s Client Advisory Committee Meeting on 11/12/24.

• Announced at ACRC�s Provider Advisory Committee Meeting on 11/14/24.

• Announced on ACRC�s social media pages: Facebook, Instagram, LinkedIn, and X 

on 10/17/24, and shared every other week.
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ACRC contacted the following entities on October 21, 2024, and requested they 

inform their networks of ACRC�s NCI Public Meeting:

• Warmline, Families for Early Autism Treatment, and The State Council on 

Developmental Disabilities 

• UC Davis MIND Institute 

• Disability Rights California, Kelsey Handcock.

• Medi-Cal Managed Care Partners: 

o Kaiser  

o Anthem/Blue Cross

o Partnership

o Health Net

o Molina 

• ACRC�s Self Determination Advisory Committee was informed on 10/22/24.

NCI PowerPoint Presentation

In accordance with W&I Code section 4571(h) (1-3), ACRC is required to assess its 

comparative performance. The Department of Developmental Services (DDS) encouraged 

regional centers to compare the data to the previous surveys and the statewide averages.  

ACRC presented data on the survey that was conducted in Fiscal Year 22/23: the In-Person 

Adult Survey. ACRC presented data in the following NCI categories: 

Outcomes in each category were visually represented as positive (green), neutral (yellow), 

and negative (red). Additionally, ACRC compared demographic statistics with the State of 

California respondents as shown below.  
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ACRC studied comparative data in each category. The data from each of the NCI categories 

was analyzed and ACRC�s results were compared to those of the State of California.  

NCI Recommendations and Plans

ACRC continuously strives to deliver high quality services to the clients and families we serve.  

Considering and implementing feedback from our Stakeholders and employees is critical to 

achieving our goals. Our intent is to learn from this input, and to explore areas where we can 

continue to grow and improve.  During the NCI presentation, ACRC tied the DDS� and our 

own initiatives, which intersect with NCI categories. Specific initiatives that correspond with 

the data are noted at the bottom of each PowerPoint slide.

In accordance with W&I Code section 4629(c), regional center contracts must contain annual 

performance objectives. ACRC�s Performance Contract (PC) was developed with input from 

the local community. Many of our planned activities to achieve the outcomes identified in the 

PC, align with NCI. ACRC�s 2022-2025 Strategic Plan was developed through a collaborative 

process between our BOD and community stakeholders. The Strategic Plan is comprised of 

four focus areas: Client and Family Supports, Employment, Housing and Living Options, and 

Community Inclusion and Engagement. Focus areas were developed after a thorough review 

and prioritization of stakeholder feedback. 

ACRC�s Strategic Focus Area under the category of Client and Family Support aligns with the 

NCI Satisfaction category. Both include planned activities to facilitate the identification of 

community resources and conducting informational presentations to connect with our provider 

networks. ACRC attributes the positive results in this measure to our relationships with our 

Managed Medi-Cal Plan partners. We meet quarterly with managed care plan liaisons within 

each plan and reach out to each other as needed.  Our managed care providers share 

information about ways to access telehealth services, using their apps, their website, and by 

hosting workshops and community events. These resources are distributed to our case 

management teams to share widely with eh clients and families we serve.  An understanding 

of our systems and processes benefits our shared clients and patients. We are proud to have 

partnerships with the UC Davis MIND Institute, UC Davis Health, Sutter Health, Kaiser 

Permanente, and others. Our partnership allows for collaboration and identification of service 

gaps and needs.
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NCI Public Input/Feedback

• ACRC created a dedicated email address to receive NCI feedback on a continuous 

basis (ncifeedback@altaregional.org). 

o Of the six emails received, only one was pertinent to our presentation and it 

stated, �Please share with the Board Members and the rest of the Staff at Alta 

Regional that the Performance Contact Zoom Meeting was outstanding and 

excellent. It provided a great deal of information which I thought was much 

needed by the General Public. Also, having a large amount of individuals 

attending the Board Meeting was very refreshing to see.�  

• Positive expressions were shared during the presentation to ACRC�s Case 

Management staff on November 8. 2024. Approximately 90 staff were in attendance. 

DDS and ACRC initiatives combine to address improving client and family satisfaction which 

is also represented in the NCI data.  ACRC will continue to assess the NCI data and find 

meaningful and creative ways to braid NCI outcomes with initiatives in an intentional effort to 

meet needs and to enhance customer service.

_________________________ ________________________

Jennifer Bloom Mechelle Johnson

Director of Client Services Director of Client Services

Alta California Regional Center Alta California Regional Center
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