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NCI Meeting
This correspondence is written in accordance with the Lanterman Act [Welfare & Institutions
Code (W&I) 4571(h) (1-3)]. Alta California Regional Center (ACRC) held a Board of Directors
Meeting on November 16, 2023, and presented the NCI comparative performance data and
findings. The NCI meeting was held hybrid fashion (in-person and via Zoom platform).
Spanish and American Sign Language translation was provided, proactively. No translation
requests were received. The presentation was recorded and is available on ACRC’s YouTube
channel: Alta California Regional Center - YouTube

One hundred-seven individuals registered for the meeting and forty-nine individuals attended.
The NCI meeting was posted on ACRC’s website on October 10, 2023, fulfilling the 30-day
advanced notification to clients, families, and stakeholders. Website link:
https://www.altaregional.org/post/nci-survey-results-fy-2122. Lori Banales, ACRC Executive
Director, announced the NCI meeting at the September 28, 2023, Board of Directors (BOD)
retreat/meeting, and at the BOD Executive Committee Meeting on October 10, 2023. The NCI
PowerPoint was presented to ACRCs Leadership Team on October 27, 2023.

NCI PowerPoint Presentation
In accordance with W&I Code section 4571(h) (1-3), ACRC is required to assess its
comparative performance. The Department of Developmental Services (DDS) encouraged
regional centers to compare the data to the previous surveys and the statewide averages.
ACRC presented data on three surveys that were conducted in Fiscal Year 21/22: the Adult
Family Survey (AFS), the Child Family Survey (CFS), and the Family Guardian Survey (FGS).
For each survey, ACRC presented data in the following NCI categories: access, choice,
community participation, health and safety, information and planning, and satisfaction.
Outcomes in each category were visually represented as positive (green), neutral (gray), and
negative (red). Additionally, ACRC provided demographic statistics applicable to each survey
to include median age of survey respondents, 1st and 2nd most common diagnosis, 1st and 2nd

preferred language, household income, and sample size.

https://www.bing.com/ck/a?!&&p=d24ad73efe05c0bcJmltdHM9MTcwMTk5MzYwMCZpZ3VpZD0xYTJjMzRlMS1hODZmLTZkZTItMjJjOC0zYjMyYWM2ZjZiMmImaW5zaWQ9NTE5Mg&ptn=3&ver=2&hsh=3&fclid=1a2c34e1-a86f-6de2-22c8-3b32ac6f6b2b&psq=youtube+alta+california+regional+center&u=a1aHR0cHM6Ly93d3cueW91dHViZS5jb20vY2hhbm5lbC9VQ3ZacXRSNDVrcnlSODAxZXZGUGZBVHc&ntb=1
https://www.altaregional.org/post/nci-survey-results-fy-2122
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Within each survey, ACRC analyzed comparative data in two of the six categories, looking
deeper into each of the categories. The data from each of the NCI categories was analyzed,
and compared ACRC’s results to those of the State of California results from 2019-2020 and
2021-2022.

The breakdown of the highlighted categories presented is as follows:

Adult Family Survey: access and community participation
Child Family Survey: health and information and planning
Family Guardian Survey: satisfaction, access, and choice

NCI Recommendations and Plans
ACRC continuously strives to deliver high quality services to the clients and families we serve.
Feedback from our Stakeholders and employees is a critical piece to achieving our goal. Our
intent is to learn from this input, and to explore areas where we can continue to grow and
improve. The DDS has developed initiatives, many of which intersect with NCI.

In accordance with W&I Code section 4629(c), regional center contracts must contain annual
performance objectives. ACRC’s Performance Contract (PC) was developed with input from
the local community. Many of our planned activities to achieve the outcomes identified in the
PC, align with NCI. ACRC’s 2022-2025 Strategic Plan was developed through a collaborative
process between our BOD and community stakeholders. The Strategic Plan is comprised of
four focus areas: Client and Family Supports, Employment, Housing and Living Options, and
Community Inclusion and Engagement. Focus areas were developed after a thorough review
and prioritization of stakeholder feedback and ACRC’s client and family survey.

For example, our Strategic Focus Area under the category of Client and Family Support
includes planned activities to facilitate the identification of community resources and
conducting informational presentations to connect with our provider networks. We attribute
the positive results in the Child and Family Survey health measure partly to our relationships
with our Managed Medi-Cal Plan partners. ACRC meets quarterly with managed care liaisons
within each plan and reach out to each other as needed. An understanding of our systems
and processes benefits our shared clients and patients. Additionally, we have partnerships
with the UC Davis MIND Institute, UC Davis Health, Sutter Health, and others. Our
partnerships with county child welfare agencies and school districts allows for collaboration
and identification of service gaps and needs.

In accordance with W&I Code section 4620.5, Regional Center Performance Measures
(RCPM) identify multiple priority areas and benchmarks for performance improvement. The
identified priority areas are: Early Start; Employment; Equity and Cultural Competency;
Individual and Family Experience and Satisfaction; Person-Centered Services Planning; and
Service Coordination and Regional Center Operations. ACRC is operationalizing and
implementing both initiatives which are designed to enhance timely services and to enhance
the delivery of person-centered services. Additionally, ACRC continues to pilot the American
Rescue Plan Act Part C Initiative to accomplish three objectives: 1) increase support to Early
Start families by expanding service delivery to include support during evenings, weekend and
holidays; 2) increase the availability of provider networks that reflect the cultural and
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linguistically diversity of the community by hiring employees who represent the community
they serve; and 3) expand service provider capacity to serve more Early Start children by
offering incentives to service providers who agree to work with student interns.   These
initiatives tether to the NCI survey categories of satisfaction and choice.

NCI Public Input/Feedback
 ACRC created a dedicated email address to receive NCI feedback on a continuous

basis (ncifeedback@altaregional.org).
o One email with feedback has been received to date. The sender inquired about

the total number of clients served by ACRC in FY21/22, and how survey
respondents compared from FY 21/22 to previous years. The sender inquired
about how survey responses are solicited. The sender offered suggestions to
improve Service Coordinator’s understanding and training related to services
available to clients of specific ages/developmental levels, specifically for young
children. The sender encouraged ACRC to bolster communication and cadence
to include a strategy to implement recorded Zoom sessions, and even by county
or region on a variety of topics. This sender’s comments align with ACRC’s plan
to implement community meetings for this very purpose.

 Of the four comments posted in chat during the November 16th meeting, none were
relevant to the NCI presentation.

 Positive expressions were shared during the presentation to ACRC’s Leadership
Team, on October 27th, with suggestions to give examples of client success stories to
demonstrate the impact of the survey results.

DDS and ACRC initiatives combine to address improving client and family satisfaction which
is also represented in the NCI data. ACRC will continue to assess the NCI data and find
meaningful and creative ways to braid NCI outcomes with initiatives in an intentional effort to
meet needs and to enhance customer service.

_________________________
Jennifer Bloom
Director of Client Services
Alta California Regional Center
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