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National Core Indicators (NCI)
Recommendations and Plans

NCI Meeting

This correspondence is written in accordance with the Lanterman Act [Welfare & Institutions Code (W&I)
4571(h)(1-3)]. Alta California Regional Center (ACRC) held a Board of Directors Meeting on November 17,
2022 and presented the NCI comparative performance and findings. The NCI meeting was held in-person (for
Board members only) and via Zoom platform for the community. Spanish and American Sign Language
translation was provided, at the advanced request of registrants at the point of registration. The
presentation was recorded and is available on ACRCs YouTube channel.

Sixty-eight individuals registered for the meeting and 30 attended. The NCI meeting was posted on ACRC’s
website on October 12, 2022 fulfilling the 30-day advanced notification to clients, families and stakeholders.
Lori Banales, ACRC Executive Directar, announced the NCI meeting at the September 22, 2022 Board of
Directors (BOD) meeting, and the BOD Executive Committee Meeting on October 11, 2022. On November
14", ACRC staff presented the NCI PowerPoint presentation during the BOD Executive Committee meeting.
The NCI PowerPoint was presented to ACRCs Leadership Team on October 19, 2022.

NCI PowerPoint Presentation

In accordance with W&I Code section 4571(h)(1-3), ACRC is required to assess its comparative performance.
The Department of Developmental Services (DDS) encouraged regional centers to compare the data to the
previous surveys and the statewide averages. Additionally, ACRC compared its performance to the
performances of neighboring regional centers and to regional centers of similar size. Data from each of the
14 NCI categories was analyzed. Two measures from each category, representing a positive and a negative
outcome, was selected for the presentation.

NCI Recommendations and Plans
ACRC’s goal is to consistently deliver high quality services to the clients and families we serve. The DDS has
developed initiatives, many of which intersect with NCI.

In accordance with W&I Code section 4629(c), regional center contracts must contain annual performance
objectives. ACRC's Performance Contracts (PC) was developed with input from the local community. ACRC’s
planned activities to achieve the outcomes identified in the PC, align with NCI. For example, one of our
planned activities is to implement our Coordinated Future Planning (CFP) initiative which is focused on
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1) educating clients about the continuum of living options, and 2) succession planning — documenting the
clients preferred living environment when they are no longer able to reside with their aged care giver. The
CFP initiative tethers to the NCI survey categories of choice, satisfaction, rights and respect. This initiative
began in June 2021 and is incorporated into the IPP template for adult clients.

In accordance with W&I Code section 4620.5, Regional Center Performance Measures (RCPM) identify
multiple priority areas and benchmarks for performance improvement. The identified priority areas are: Early
Start; Employment; Equity and Cultural Competency; Individual and Family Experience and Satisfaction;
Person-Centered Services Planning; and Service Coordination and Regional Center Operations. The Early
Start, Timely Access to Early Start Services RCPM was released on December 13™ and the RCPM Person-
Centered Services Planning, Service Coordinator Facilitation Skills was released on December 28, 2022. ACRC
is preparing to operationalize and implement both initiatives which are designed to enhance timely services
and to enhance the delivery of person-centered services. Additionally, ACRC is piloting the American Rescue
Plan Act Part C Initiative to accomplish three objectives: 1) increase support to Early Start families by
expanding service delivery to include support during evenings, weekend and holidays; 2) increase the
availability of provider networks that reflect the cultural and linguistically diversity of the community by
hiring employees who represent the community they serve; and 3) expand service provider capacity to serve
more Early Start children by offering incentives to service providers who agree to work with student interns.
All of these initiatives tether to the NCI survey categories of satisfaction and choice.

ACRC'’s 2022-2025 Strategic Plan was developed through a collaborative process between our BOD and
community stakeholders. The Strategic Plan is comprised of four focus areas: Client and Family Supports,
Employment, Housing and Living Options, and Community Inclusion and Engagement. Focus areas were
developed after a thorough review and prioritization of stakeholder feedback and ACRC'’s client and family
survey. Employment is a top priority in California as we are an Employment First state. The community
informed ACRC that clients want: meaningful work, more job opportunities to support individual interests,
employment support for individuals between the ages of 18-22 years old in integrated settings, assistance
with navigating transportation barriers to employment, and for service providers to move beyond sub
minimum age and increase more competitive integrated employment. Qur goal is to assist clients, who wish
to work, with acquiring employment or to prepare them for employment in an area that interests them.
ACRC's progress toward achieving this goal will be assessed every six months. This focus area is tethered to
questions on the NCI survey category of employment and day program.

NCI Public Input/Feedback

e ACRC created a dedicated email address to receive NCI feedback on a continuous basis
(ncifeedback@altaregional.org). No feedback has been received to date.

e Of the four comments posted in chat during the November 17" meeting, only one was relevant to
the NCI presentation. The question was, is the survey information posted on ACRC's website. ACRC
affirmed during the presentation the information was posted on its website.

e Positive expressions were shared during the presentation to ACRC’s Leadership, on October 19" as
this was the very first PowerPoint presentation on NCI data.

e OnlJanuary 12, 2023 a letter containing recommendations for NC| was received. The
recommendations were:

o The survey did not include any participants who live in rural settings.
= ACRC response: This concern is validated after reviewing the FY 20-21 NCI In-Person
Survey demographics. ACRC has a vast and geographically diverse ten-county
catchment area ranging from rural areas to dense metropolitan areas.
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o The survey does not reliably assess the unmet need for case management services.
* ACRC's response: Each client at ACRC has an assigned Service Coordinator to provide
case management services. Service Coordination activities are described in W&C
Code section 4647(a). Service Coordinators inquire about unmet service needs
annually during the Individual Program Plan (IPP) meeting. ACRC’s internal best
practice is to communicate unmet service needs to our Community Services and
Supports Department that is tasked with resource development.
o The survey does not assess the unmet need for succession planning services.
= ACRC response: This is a valid statement however, ACRC’s CFP initiative does involve
succession planning.

DDS and ACRC initiatives combine to address improving client and family satisfaction which is also
represented in the NCI data. ACRC will continue to assess the NCI data and find meaningful and creative
ways to braid NCI outcomes with initiatives in an intentional effort to meet needs and enhance customer
service.

Mecklelle JOh@
Client Services\Director

Alta California Regional Center
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