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Community Inclusion and Engagement embraces opportunities to
participate in community-based activities that support education,
resource development and service access. Engaging with community
partners to share information about our service system builds and
strengthens our relationships with our partners which in turn, increase
opportunities and connections for the individuals we serve, as well as
those who will join our regional center in the future. Outreach is critical in
supporting our agencies Vision and Mission.    

Community Inclusion and Engagement also represents Focus Area 4 in
the ACRC 2022-2025 Strategic Plan. ACRC is out in the community and
has participated in forty-six outreach events since January of this year,
with an additional thirty-six the previous six months. Some of the places
we have visited include: Sacramento County Social Services, NorCal
Services for Deaf and Hard of Hearing, El Dorado County Sheriff
Department, Placer and Sacramento County IHSS, City of Davis
Adaptive Recreation and Inclusion, Setting the Stage for Inclusion in Yolo
County, Hmong film premier, Punjabi American History Day in Yuba City,
Sacramento LGBTQ Center, and Chapa De Indian Health.
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EXECUTIVE DIRECTOR'S MESSAGE - CONT.
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Every engagement focuses on outreach and education, and several include a focus on recruitment for both
regional center staff and Direct Support Professionals (DSP) who support our vendored community. ACRC
is proud to share that we have has created a Diversity Outreach Workgroup (DOW).  This group
represents staff from all positions who have the interest to represent ACRC and to increase our foot print in
the community. They are led by our Cultural Diversity Specialist, Shamir Griffin.You will find a feature
article highlighting Shamir, as you read on. It is the intent of this workgroup to ensure that our agency is
represented across all ten counties and throughout the diversity that represents our center.  To further
support our commitment in this area, our agency will look forward to participating in a comprehensive
Diversity, Equity and Inclusion training series that will launch in November. Building professional capacity
to support our staff, who in turn support our community, remains a priority.  

STRATEGIC PLAN FOCUS AREA : 
COMMUNITY INCLUSION AND ENGAGEMENT

People want to access regional center Information in their
preferred languages and in their communities.
The community wants the regional center to continue to
collaborate with more agencies to learn from each other and
educate the community about different resources.

�)�R�F�X�V���$�U�H�D���'�H�I�L�Q�L�W�L�R�Q����
ACRC provides information about eligibility, services, and supports
to clients, families, and community partners. ACRC also seeks
collaborative opportunities to learn and educate about the
changing needs of the community.

�&�R�P�P�X�Q�L�W�\���,�Q�S�X�W��

 
�*�R�D�O��������
Create a bigger presence in the community to build relationships and share resources with members of the
community. Prioritize having meetings at community locations, increasing the outreach team, and
continuing to make connections with more community agencies.

�*�R�D�O��������
Educate community partners about what the regional center is and what services are provided.

�*�R�D�O��������
Produce a series of short videos of information about the regional center, in multiple languages
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STAFF PROFILE - EARLY START SERVICE COORDINATOR KAYLA OLSEN
Kayla Olsen accepted an internship at 
ACRC from 2013-2014 while in her un-
dergraduate program at California
State University Sacramento. Later in
2017, Kayla graduated with her Mas-
ter’s Degree from the University of
Washington and learned that ACRC
was hiring. She knew she wanted to
work as an Early Start Service Coordi-
nator (SC) and was hired on July 3, 
2017. Kayla loves working with babies 
and new parents. She finds value in 
being the person that parents trust and 
confide in, and is honored to be the 
person to give parents something they 
need in the moment. Kayla values the 
relationships she has developed at 
ACRC and the flexibility, support, and 
understanding of her colleagues.

On July 3, 2023, Kayla will begin her new role as Client Services Manager, exactly 6 years after starting
her career as a SC. Since becoming a parent, Kayla recognizes that her perspective has shifted. She
knows that parents find comfort in knowing that they are not alone in their awareness and concerns of
their children’s development. She is keenly aware of her own children’s development and is parenting 2 ½
year old twins, Emmett and Amelia who are the joys of her life. She is training them to be 49er fans! Her
twins are fun and loving and are her brightest light at the end of a hard day. Kayla loves to cook, to try
different foods, to travel and learn about difference cultures. She is excited to step into her new role.

CLIENT ADVISORY COMMITTEE - MEET AND GREET
SEPTEMBER 12, 2023 - 12:30PM - 2:00PM

On September 12, 2023, ACRC's Client Advisory
Committee (CAC) will host a meet and greet prior to their
September monthly meeting.   Please come to ACRC's
Harvard Office to socialize, enjoy refreshments, and learn
more about the CAC activities.  The meet and greet is from
12:30pm - 2:00pm.  We hope regional center clients that
attend the meet and greet will attend the CAC meeting that
begins at 2:00pm.
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hiring additional staff to support Intake
providing overtime opportunities for our intake and clinical staff to assist in completing eligibility
reviews
approval of the AB 637 public process to waive the median rates set by the state to support funding
vendored clinicians at the market rate
offering increased psychological evaluation appointments given by our vendored clinicians

Lanterman Act Intake (3 years old +)

Over the past several years, ACRC has seen an uptick in the number of applicants applying for services.
We have participated in many outreach events which we are happy to share have contributed to this
increase. We are also keenly aware of the delays in meeting our intake timelines. This article is written to
share with our community the strategies and efforts we are employing to complete the intake process as
quickly as we can.  Prior to sharing those strategies, we would like to share the data: In 2020 ACRC
averaged 97 applicants per month; in 2023, we are averaging 197 applicants per month, representing a
100% increase. 

Some strategies we have implemented include, but are not limited to, are:

We have a wonderfully collaborative and dedicated Intake and Clinical Team. They work together to
support applicants by providing quality social assessment reports that assist our clinicians in the eligibility
review process. Our staff psychologists conduct psychological evaluations and are working feverishly
with our medical doctors to complete the high number of eligibility reviews in collaboration with the Intake
Specialists.It truly takes a partnership of dedicated folks who desire to serve in excellence and see that
applicants are thoroughly assessed to determine if they meet eligibility criteria for regional center
services. 

The Intake units overseen by managers, Jyoti Sharma and Tim Kuwazaki gain additional support
provided by Lead Intake Specialists. They support the managers and the teams by providing training as
needed. Special recognition is given to Hillary Santiago and Brandy Stewart who, through their
dedication and passion for our clientele and the mission of our agency, continue to do a wonderful job
every day. 

ACRC INTAKE AND CLINICAL TEAM 
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Additionally, we are grateful for the support the Lead Psychologist, Cynthia Root, PhD is providing the
clinical team; training the Intake Specialists; consulting with our contracted psychologists; and much
more.  

We would like to also recognize Catarina Juan-Fishman, PsyD and Sindhu Philip, PsyD as the
additional clinicians who set the bar high and are an invaluable support to our Intake and Clinical team

We are ever grateful for our medical doctors who work cohesively with the Eligibility Review team
providing their individual and collective expertise to the process. Special recognition goes to Barbara
Friedman, MD and Kate Milroy, MD.  

ACRC INTAKE AND CLINICAL TEAM 

 cont. 

Dr. Cynthia Root
Lead Psychologist

Dr. Kate Milroy
As we continue to grow as an agency, we will
continue to assess, troubleshoot and
implement strategies that support a timely
intake process for our applicants, so that they
can access services and supports through
lifelong planning as a means to achieve
healthy and productive lives in their own
communities.  

ACRC HOSTS ANOTHER MICROENTERPRISE FAIR
On June 22, 2023 ACRC hosted another opportunity for clients to sell
their crafts, foods, and one-of a kind items.
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