2023 BOARD TRAINING PLAN

Topic Expected | Frequency Last Presenter Completed

Length Offered (if known) Date

Cultural & Linguistic Competency 45 Annually | 9/22/22 | ACRC'’s Learning 9/28/23
minutes Management System (LMS)

Board Governance — Board and 45 Annually | 9/22/22 | Dan Lake, Board President 9/28/23

Executive Director Roles and minutes Robin Black, ACRC Legal

Responsibilities, COI, Services Manager

Whistleblower, & Medicaid Igbal Ahmad, Chief Operating

Provider Enrollment Requirements Officer

Robert’s Rules of Order 150 One-time | 9/28/17 | Lorenzo Cuesta, Registered 5/25/23
minutes Parliamentarian

Alternative Services 45 One-time ACRC Staff — Mechelle 1/26/23
minutes Johnson & John Decker

Overview of Federal Programs 45 One-time ACRC Staff — Melissa Basler, 7/27/23

Dept. minutes Federal Programs Manager

Overview of Legal Dept. — timelines 45 One-time ACRC Staff — Robin Black, 11/16/23

& reporting minutes Legal Services Manager




