Board Training

2015-16 Training

September 24™ Board Retreat: 4% hours

- ACRC’s Organizational Structure

- Roles & Responsibilities of Regional Center Board Members

- Lanterman Act’s Requirements for POS Review & How the ACRC Committees Work
- Due Process

October 22" — ACRC’s Contract with the State of California % hour
January 28t — Transition to Adult Services % hour

February 25 — The Power of the Planning Team % hour

March 24t — The Self-Determination Program % hour

May 26t Board Training: 3 hours

- Regional Center Finance
- The Redesign of Performance Management at ACRC
- The Role of the Members of the Board of Directors

2016-17 Training

July 28t — Behavior Modification Review Committee (BMRC) % hour

September 22" Board Retreat: 4 hours

Board Cultural & Linguistic Competency
CAC & PAC Overviews

- Community Partnerships (CSS)

Robert’s Rules of Order

November 17t — Closure of Sonoma Developmental Center (CPP Efforts) % hour
January 26™ — National Voter Registration Act (NVRA) % hour

February 23 — Conflict of Interest (COI) % hour

March 23" — Whistleblower Policy % hour

May 25t Board Training: 2% hours

- Team Building
- Board Committee Responsibilities



New BOD Member Training

Orientation 3 hours

History of California’s developmental services system 2 hours
State & Regional Center Budget Process (both OPS & POS) 2 hours
Boardsmanship 1% hours

ARCA — who, what, where, when 1% hours

Alta Organization Structure 1 hour



