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Alta California Regional Center
Board of Directors

BOARD POLICY

Board Member Code of Conduct

Definition:

This Code of Conduct is a general guide by which Alta California Regional Center (ACRC)
Directors shall fulfill their duties as members of the Corporation’s Board.

Pledge:
As A Board Member, I Pledge . . .

To Treat Each Member As An Equal, Respecting Their Opinions, Personality, Culture, Diversity
And Experience. [ Will Listen To All Comments, Questions And Opinions With An Open Mind.
I Will Maintain A High Level Of Confidentiality And Will Concentrate On The Issues At Hand.

I Will Place Service Above Self, Focusing On My Charge As A Board Member To Implement
The Vision And Mission Of The Regional Center To Provide Quality Supports And Services To
Our Consumers.

As A Board, We Agree To Speak With One Voice, Instilling Honesty, Integrity, Openness,
Commitment And Dedication To Duty In Each Member. We Will Come To The Board With A
Positive Attitude And Create A Safe Haven For Open Discussion.

As A Board, We Will Continue To Strive For Excellence, Mentoring Each Other And Becoming
An Active Partner In The Alta California Regional Center Community, State And Nation.

Code of Conduct:

Directors have a duty to be trustworthy and to work together to advance ACRC’s mission: to
serve the needs of all ACRC consumers and their families.

Individual directors must observe the Board’s purpose as a policy-making and oversight body,
and must distinguish the Board’s purpose from the administrative and operational purposes
served by ACRC management and staff.

Directors must act by and through the Board in order to conduct Board-related business, taking

care not to speak for the Board or ACRC, or to transact Board business, other than during Board
meetings or as otherwise authorized by the full Board or the ACRC Bylaws.
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Directors must not promote or act to represent specific consumers or specific categories of
developmental disabilities without due regard for the collective interests of all consumers served
by ACRC and their families.

Although a Director must develop informed opinions and appropriately express those opinions, a
Director must at all times serve ACRC and must not act against the interests of ACRC or against

Board policy, regardless of the Director’s personal views or opinions about those policies.

Directors must observe and maintain ACRC’s confidentiality requirements, including matters
designated confidential by the Board or its Executive Director, or as otherwise required by law.

Directors must become informed about and resolve all conflicts between their own interests and
those of ACRC, its Board, and its consumers and families.

This Policy will be enforced in accordance with the ACRC bylaws.

Adopted:  5/20/99
Revised:  2/21/02
Reviewed: 11/7/02
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